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If you can't
beat the
high street,
rethink it

Lynzi Leroy founded the Scottish Design Exchange in
Leith in 2015, providing a high street presence for artists
and craftspeople. With a new store open in Glasgow, she
explains the philosophy behind the social enterprise

This is your second outlet.
Why do you think the Scottish
Design Exchange (SDX) has
been so successful?

Retail is dying. Our high streets
are full of mass produced
imports. Thisis true, notjustin
the UK butacross Europe-in
any city you will find the same
products.Ibelieve customers
arelooking for something
different-something unique
and there’sa corresponding
drive to supportlocal
economies. SDX is doing both.
Our model was designed
specifically to compete on the
high streetand to make it easier
for customers to buy direct
fromlocal artists. In contrast
with private galleries, 100 per
centof our salesrevenue goes
directly to the artists.

What did youlearnin France
that you were able toimple-
mentin Scotland? Do the
French treat their artists and
makers differently?
WhatIlove about Franceis
that, no matter whatregion

you go to, you find local
artists’works on sale. There is
certainly more supportgiven to
artists to sell their work and it's
also made easily accessible for
customers to purchase. These
are often in little artisan shops
located among larger high
street brands.

Is there an artist or maker that
you have discovered that you
are especially pleased about?
One of our great success stories
is Whisky Frames, which
began as a hobby for artist
Kirsten Hunter who had made
afew picture frames from
whisky barrelsather home

in Midlothian. Ithas grown

to an annual turnover of over
£350,000 and its products

are stocked in more than 80
outlets. We can't take credit for
allits success, but Iremember
Kristen coming touswith an
idea to try outatourlaunch
storeatOcean Terminal,in
Leith. By the end of her first
week we had to ask her tocome
and restock—she was almost

sold out. She became one of our
topselling artists very quickly
which gave her the confidence
to take her products to other
distributors. Within ayear she
was running her new business
full-time, employing five staff.
That's the beauty of SDX-we
give people opportunities to
testthe marketin a busy high
street store and support these
small businesses to grow and
succeed.

The new space stocks
everything from sculpture to
wallets. In your experience
from the Edinburgh shop,
what s likely to sell well?

We do have a wide range of
sales, from clothes to original
artwork. Many people come
to us for giftsand we see
ourselvesasa product shop—
notan artgallery. The majority
of sales are gifts or items to
decorate the house. We sell
alotof printsand cardsand
wesellalotof jewellery as
gifts. We know Glasgow will
bedifferent from Leith —its
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“Ilwantedtoturnthe
retailmodel onits
head and createa
business wherethe
artists and designers
getthelion’s share
of the profit”
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people are unique with their
ownideasand values so some
things thatwork in Leith may
notworkin Glasgow and vice
versa. I think we'll need to wait
and see.

How does a new artist/maker
getinvolved? What’s the
process?

We try to keep ourjoining
processand contractas
simple as possible and to give
everyone who wants to work
with us a chance. Ultimately,
it's the customer who decides
whether or not the artists’
products sell. Our sales staff
playarolein promoting our
artists but ultimately, itsa
business driven by customer
demand. We ensure we don't
have products thatare too
similar, and we work to ensure
we have a good range of
products on display. We also
helpartists with their pricing.
Our contracts are month-to-
month, except over the busy
Christmas period where we
ask our artists to commit from
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November to March. What we
don’twanttodois take money
from artists whoare not selling
and we allow them to leave
with a month’s notice.

You are passionate about
making art available to the
public. What is it that drives
you?

Iknow we have amazingly
talented artists in Scotland but
many of them are told they're
notgood enough and that their
work doesn't fit with the gallery
‘model’. Iwantto help artists to
make money from their work
and not have to get themselves
asecond job to support their
art.Ifyoulookaround any
high street store, most things
have been designed by an artist
or productdesigner butonly
those that become household
names get public recognition
oranincome that they canlive
on. Iwanted to turn theretail
model onitshead and createa
business where the artists and
designers getthe lion’s share
of the profitand that brings
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them into direct contact with
their customers. Artists are
notalways good at business

or marketing and so I wanted
to take that headache away to
allow them to focus on what
theyare good at, which isbeing
creative. We treat all our artists
asbusinesses, supporting
them as much as we can on
marketing and sales.

What’s your favourite art
work and how do you stop
yourself from buying every-
thing that comesin that you
like the look of?

It'svery hard not to buy
everything in the shop! If I
need something, of course it
isthefirst place I buy from. I
havelots of clothes from the
fashion designers and I buy
lots of gifts for family and
friends from the shop. When
we go to France at Christmas
to visit my husband’s family
Thave a field day in the shop.
Thavealso started a small
collection of original artwork
for my daughter, Neve, who's

11. She loves coming into the
shop and meeting with the
artists. Because we don'tadd
commission to the products,
itsvery affordable. Neve’sroom
has moreartwork than the
restof my house and Ilove the
factthatshe can have original
pieces on her wall fromlocal
artists, for not much more than
whatitwould costto buy a
mass-produced print from one
of the major retailers.

Do you have any favourites
among your artists and
makers?

Yes, Ido butit would be unfair
to say who my favourites are.

Are there any artists or
makers in particular that you
feel Glasgow customers will
go mad for?

There are some fantastic west
coastartists signed up for the
new shopin Glasgow and I
am sure thelocal customers
are going to be delighted with
what they can buy in the store.
Oneartist thatis coming

from Edinburgh whoI think
isa perfect fit for Glasgow’s
discerning customer is Dodo,
herworkisjustsounique and
quirkyIthinkitwill doreally
well.

What'’s next for you?

Atthe moment, we're
concentrating on the storein
Glasgow and we know that
the run-up to Christmas will
be the busiest time of the year.
We're then looking at opening
our third store in Dundee by
the end of next year. We will
also bestartingourartand
design workshops for primary
agekids in Edinburgh, before
theend of thisyear and, later
in Glasgow.Itis soimportant
tonurture the creativity and
confidence of the younger
generation —this educational
element of our businessisan
important partof our ethos. All
inall, these are very exciting
times for usat SDX.

@ For more seewww.
scottishdesignexchange.com
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It's a compulsive thriller which
icult questions’

asks some di

Michaela Coel and
Hugo Blick talk to
Georgia Humphreys
about legal drama
Black Earth Rising

owmuchdoyou
know aboutthe
prosecution of

international war crimes?

If the answer is “very little”,
you're notalone—it’sa topic
many of us are unfamiliar
with.

Takeactress Michaela
Coel: before reading the
script for Black Earth
Rising,anew BBC2
thriller which deals with
the complicated legal
ramifications of the
Rwandan genocide, she had
noideaabout the history the
show covers.

“Ifeltoutraged, shocked
atmyownignorance,” says
the 30-year-old, known
for writingand starringin
E4 sitcom Chewing Gum.
“When did thishappen? I
was asking my Mum, ‘Why
didn’tyou tell me?”

Here, Coel, and the drama’s
creator, Bafta-winner Hugo
Blick, tell us more about the
explosive six-parter.

Shaping the story

Coel plays Kate Ashby,
adopted from Rwanda asa
child during the genocide,
and raised in Britain by Eve
Ashby (The Crown’s Harriet
Walter), a prosecutor in
international criminal law.

Now in her 20s, Kate has
followed in her mother’s
footstepsand works asa
legalinvestigator in the law
chambers of Michael Ennis
(played by Roseanne star
John Goodman).

“She’s absolutely
incredible,” Coel says of her
character. “Iunderstand
thatsheisnotreal butsheis
my hero. Her perseverance,
herresilience, her strength,
her ability to defy alone is
admirable.”

The story takes a turn
when Eve embarksona
caseat the International
Criminal Court, prosecuting
an African militia leader,
and Michael and Kate end
uponajourney thatwill
alter their lives forever.

“Ifound the moreIread,
the more tangled everything
became,” Coel says. “It was
almostlike a rabbit hole that
IfeltIdidn’t have theIQto
master.”

Welshman Blick, whose
previous successes
include political thriller
The Honourable Woman,
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understandably did alot of
research.

“In order to feel authentic
and knowledgeable about
these things, ittook about
six months of research
through Rwanda and into
the Democratic Republic
of the Congo,and a
number of people whose
experiences are, in some
ways, shown to influence
the story,” says the 53-year-
old writer. “But they’re not
personifications.”

Subject matter

After completing The
Honourable Woman,
aboutabaroness trying
to forge new ties between
Israelisand Palestinians,
Blickrecognised he

was “interested in the
reconciliation of trauma”.

“SoIthought, ‘How does
thatwork institutionally?’

“Looking at war crimes,
that'sa pretty big traumatic
eventand howarewe
helping toreconcile people
tothat? And why are we
doingitasaWestern
environment? Should we be
doingit? Why are we doing
it?”

Issues of justice, guilt
and self-determination
are touched on across the
episodes.

“Our knowledge of
modern Africa remindsyou
thatduring the genocide
itwasa period when OJ
Simpson was arrested.

“Whatdo weremember?
Weremember OJ Simpson’s
arrest, the tragicdeath
of two people, butin fact,
atthesametime,uptoa
million people werekilled in
Rwanda.
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/™ Michaela Coel and John Goodman in Black Earth Rising

Potential reaction
Blick hopes that after seeing
thedrama, people havea
better understanding of
“ourrelationship between
our institutions, justice and
Africa”. Buthealsosaysitsa
“two-way street”.
“Itdoesn’'tmean that we
cannot be critical of African
environments,” he says.
“Thisisastory thatis built
to be acompulsive thriller,
and it'sasking some difficult
questions.”

Personal connection
Coel’s parents were born
in Ghana, where filming
of Black Earth Rising took
place.

“Itwas my first time going
home and it was absolutely
overwhelming,” she says.

Does she see similarities
between her and her
character?

“Definitely, when we
wentto Ghana, it'’s [my
character’s] first time going
back to Rwanda, itwas my
firsttime going back to
Ghana. Being broughtup
in the West, Iwas born here
and her only memories
begin here.”

Asfor whether she thinks
more people will investigate
Rwanda’s history thanks to
the show, she says: “I believe
in curiosity. I believeitis
something thatIwas denied
growing up, going to a pretty
s***school.

“Only now have Ilearnt
curiosity. Iwould love
for everybody to have the
desire to be curious beyond
comfort.”

@ Black Earth Rising starts
onBBC2today, 9pm



